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Morale level of employees at the Ministry of Education and
Scientific Research

(Field study on the School Feeding and Humanitarian Relief Project SFHRP -
Sana'a)
Dr. Abdullah Hameed Morshed Al-Hamiri
Assistant prof. of Public Administration

Rabab Mohammed Ahmed Ga'afar

Researcher of Ministry of Education & Scientific Research

The research aimed to identify the level of morale among employees of the
Ministry of Education and Scientific Research in (SFHRP) in its dimensions:
(feeling the desire to work, and the ability to work), The study followed the
descriptive analytical approach, and the research tool was the questionnaire.
The study community consisted of (the Director General and his deputies,
department directors and their deputies, and department heads) in ((SFHRP,
numbering (202) individuals. The tool was applied to a stratified random sample,
and the number of questionnaires valid for analysis was (132) questionnaires.
The study reached many results, the most prominent of which were: the level
of morale in the (SFHRP) under research was high, and two dimensions of
morale, namely: (the feeling of desire to work, the ability to work) achieved a
high degree, and a low level of satisfaction with the effectiveness and fairness
of the incentive and reward system applied in the project. There were no
differences in the sample members’ answers regarding the study variables that
could be attributed to their demographic variables: (gender, age, job level,
educational qualification, job status, number of years of service in the project).
In light of the study results, the research presented several recommendations,
the most important of which is to increase attention to the workers in the
(SFHRP) subject of the research by meeting their personal needs, solving the
problems they face during their work, ensuring their success, encouraging them,
paying attention to their personal and professional development, and helping
them achieve their potential.

Keywords: Morale, School Feeding Project — Ministry of Education.
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0.05 xic F JL.I.\A\ (éJL,ﬂ-d‘ LMM\ Aaald) JA:J\ JJ;AS\
0.76 3.81 23 4. 30-20
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Gl Jagia G &dlas) ANV @3 398 35a9 il A (2016 e dudy pe dal
(olasl) (gginnall) 1 uriad (555 anil) i Jon Al S
talad) Jagall —a
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Jon Ll 2l cillaia) Jaugie o dblas) AN i g a9ag o Aoy 13y
(galadl Jagall) @ el (ga3 Canal) i
dsn alall dagall s Gfismaddl Clila) & GBS dsmg a2 Qs gdag
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"5 el g8 Aardl) g ae Aagda gl ANall ¢ alad) Jagall ¢ 2ulisll (s5isall ¢ panll cg sl
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